
 

AGENDA FOR BOARD OF DIRECTORS RETREAT MEETING  

February 22, 2025 9:00 AM  

Riverview Charter School, 81 Savannah Highway, Beaufort, SC 29906  

Google Meet: meet.google.com/ocy-tayr-dmm  

Join by phone: +1 573-370-1177 PIN: 133 278 869#  

Mission: Riverview Charter School’s mission is to create a small, diverse learning community that actively engages 
students in meaningful and innovative learning experiences. Emphasizing “learning by doing,” family and 
community involvement, and engaged citizenship, Riverview is committed to nurturing the whole child and 
preparing each student for a global society.  

Public Comments on NON-BOARD ACTION ITEMS or NON AGENDA ITEMS will be heard by the board at the 
beginning of the meeting under Public Session. These comments are limited to 3 minutes.  

Public comments on BOARD ACTION ITEMS will be heard after a motion is made, seconded, and prior to the board 
starting its discussion. These comments are limited to 1.5 minutes.  

ARRIVE/BREAKFAST 8:30-9:00 AM  
PHOTOS FOR WEBSITE  

CALL TO ORDER 9:00 AM MARTIN  

PUBLIC SESSION MARTIN APPROVAL OF THE AGENDA  
STATEMENT OF COMPLIANCE WITH FREEDOM OF INFORMATION ACT  
PUBLIC COMMENTS TO THE BOARD (3 MINS PER SPEAKER)  

DIRECTORS REPORT SINGLETON BTR UPDATES  
CURRICULUM, INSTRUCTION, & ASSESSMENT UPDATES  
RCS CALENDAR OF EVENTS - REMAINDER OF 24-25  
RCS 25-26 STUDENT AND FAMILY CALENDAR  
CAFETERIA BREAKFAST & LUNCH DEBT DISCUSSION  

COMMITTEE UPDATES MARTIN  

CONSENT AGENDA MARTIN JANUARY MINUTES APPROVAL  

BOARD MEMBER COMMENTS MARTIN  

NEXT BOARD MEETING DATE MARTIN MARCH 24TH, 2025  
ADJOURN 
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2025 BOARD RETREAT AGENDA  

BOARD MEMBER TRAINING AND WORK SESSION  

9:50 - 10:20 MORNING MEETING /LIVING OUR MISSION LEADERSHIP TEAM 10:25 - 11:00 
GOVERNANCE & BOARD FUNCTIONS MARTIN 11:00 - 11:30 LEGISLATIVE UPDATE 

SINGLETON WORKING LUNCH 11:30  
11:30 - 11:45 STRATEGIC PLAN MARTIN 11:45 - 12:45 2025 GOALS & 
ACCOUNTABILITY MARTIN 12:45 - 12:55 BOARD CALENDAR MARTIN 12:55 - 1:00 
WRAP-UP/CLOSING COMMENTS MARTIN  

ADJOURN 
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